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Unlike the currently experienced practice, author offers a new approach to the environmental protection issue. To different types of management he adds the environmental component, which has attained a notable level, both as a contribution to the subject of successful development of the economy, and on the implementation level, where it can serve as one of the sources of competitive advantage.



1. INTRODUCTION 



The environmental protection, constituting an interdisciplinary knowledge of the environment and studying changes taking place in it, is - speaking in terms of the classical perspective - the subject of a variety of orthodox disputes and objections. Why is it so? Any investment into the improvement of the environment and natural mass flows, as well as reproduction chains is, from the point of view of classical economy, just a cost unacknowledged on the market. It is for this reason that it exhibits uncompetitivness or its trend. 



To sum up, the reference point of the classical trend of the market economy is consequently a most rough confrontation on the commodity and capital market. The most recent understanding of the topic has rather slowly, yet persistently, taken quite a different approach to it. 



Following the statement [Trstenjak, 1984], claiming that it is the environment that will assure us, as a species, survival, the following assumption - being in its essence much more cybernetic as it may seem at the first glance -  can be adopted:  “In a restricted system, unlimited growth and development are impossible.”



Though a more detailed comment on the above is most likely unnecessary, it might be useful to complement the above idea with the following consideration. Namely, the permanent man’s interference in nature, from where he takes and returns anything that he needs and does no longer need for his high standard, has considerable consequences on nature. To have them removed or soothed, it is necessary to adopt most rigorous restrictive, legally enforced measures [The Law of Environmental Protection, 1993]. Also, quite an effort should be made in the future to make entrepreneurs, groups of people and the society as a whole fully aware of the environmental issue. 



The purpose of the paper is to challenge the greatest possible number of managers to give a serious thought to the problem and to contribute their share in order to get the environmental issue under control. In the opposite case, there will be no one to make business with and to practice economy. 



2. RELATIONSHIP BETWEEN ENVIRONMENTAL PROTECTION AND MANAGEMENT



The management structures are - apart from their technical aspects - a function of some other factors, too. One of the most important is the environmental protection. 



Environmental protection is consequently as science, or a complex of interdisciplinary kinds of sciences, which assure survival for the human species, an indispensable component of:

knowledge

comprehension and 

behaviour of the modern management and also individuals declaring themselves as managers [Bremert, 1995]. 



Within the above context, it would be necessary to particularly focus on:

future conditions of business operations

future and already current conditions of trading on the market and

environmental components of competitiveness or environmental dumping.



2.1.  Business Conditions



The state of business in the world has brought, both on the regional and  the local markets, the environmental dimension into the focus of its attention, along with the existing economic dimension.  Some of the most illustrative examples supporting this statement are:

environmental trade mark - there is quite a series of them (blue angel, recycling signs, environment friendly, with no CFC, etc.)

use of returnable packing

suppression of the too large quantities and types of packing materials (in EC countries, there has been a corresponding legislation adopted)

development of biologically decomposable packing materials.



2.2. Operating on the Market



The modern market necessitates a competitive involvement of the manufacturer. His success depends on the effort he makes for the development and manufacturing of his products or performance of his services.



The group of competitive products encompasses environmentally acceptable products and services, i.e. those that, after being used or after they no longer function, stress the environment to the least possible degree. 



Some of them are washing and cleaning means free of phosphates, unleaded gasoline instead of the leaded one, implementation of some cleaning systems (for instance SO2 with Ca(OH)2), etc.



2.3. Environmental Component of Competitiveness



Considering the most accurate monitoring of material and energy flows, and balances in production and service spheres, it is quite hard to ignore in developed markets the question whether the cost of a product includes the cost of the environmental protection. 



The environmental protection cost encompasses:

waste water cleaning

municipal waste disposal

special waste disposal

cleaning of gaseous emissions

decrease in noise emissions

decrease in radiation emissions and vibrations, 

cost of investments into development, equipment, technology and overall systems providing for minimisation or removal of stressing effects of the production and service activities on the micro and macro environment  [Wagner, 1990], etc.



The costs of the kind for individual production programs, products and services have already been standardised by progressive countries in the below form:

 

money unit/product or service.



There are no such systemized models by us. This is why our exporters have to cope in developed markets with the so-called environmental dumping. The term for this phenomenon is quite an adequate one as it reflects the fact that foreign manufacturers or bidders very persistently require from our bidders, as their competitors on the market, to exactly prove the share for the environmental service in the quoted price, or in other words, to define the cost for the performance of the friendly approach and relationship with the environment.



Besides the above, the observed issue envisages managers with quite a number of other questions:

how to integrate the environmental protection with the overall image of the company

how to evoke the inner environmental awareness in companies (in any hierarchical structure and on any hierarchical level)

how to influence the environmental development of the company (not just the production program or services)

how to modify or restructure those programs within the company that are no longer interesting on the market for modern or expected trends as a result of an increased care for the environment [Heinen, 1976] ?



Generally speaking, tendencies and trends in the area of the strategic management have made a shift in favour of a positive relationship with the environmental protection and with the environment friendly technologies as competitive factors.



Following the above, quite many new ideas and even new development projects can be identified:

bio-nutrition 

sustainable development

environment friendly technologies

natural park

renewables.



The list of areas could be continued, yet, it is already with them that there are many dilemmas to be coped with. 



Some of the basic ones are:

how to keep growth and development of the human species on the planet of Earth under control?

how to assure for the current population a sufficient quantity of food (of biological value or just sufficient in quantity)?

how to preserve natural conditions and resources with the target of preserving  current conditions as a prerequisite for the existence of this population?



3. THE ROLE OF MANAGEMENT IN THE ENVIRONMENTAL PROTECTION AREA



Apart from the above questions, there are quite many others that the management shall have to become concerned with. It is with this regard that some of the important areas should be defined so that the management, owing to its influence on the world movements, should get involved with in order to solve them also within its capacity or responsibility. These are mostly:

introduction of cleaner technologies

introduction and practical implementation of the philosophy that the waste that is never created is the one that is the most suitable 

introduction of recycling procedures and completed mass energy cycles

decreased and rational use of water as a natural source

introduction of the economising philosophy of natural conditions and resources

motivation of collaborators for any type of the environmental awareness and, along with it, motivation for the assurance of economising and propulsivity of the company

capital investment into sanitation projects to provide for a higher level of quality of the environment

capital investment into production and service activities to decrease impacts on the environment, or to pave the way for the technology, knowledge and service activities that will allow the environmental sanitation or prevention and reduction of harmful effects on the environment.



4.  DEVELOPMENT TRENDS



Managers themselves shall be playing a decisive role in the achievement of the above targets. It is only after they have adopted such a manner of the business way of thinking, and have also started to implement it in its basic traits, as shown in former chapters, that it will be possible to plan:

environment friendly technologies, products and services

sustainable development

higher level of integrity of man with nature and, at the same time, his understanding of the natural phenomena, and by doing so, also a higher level of the environmental awareness.



The development of the sustainable living and practising of economy, to be done by the man on this planet, thus imposes on managerial structures an enormous responsibility. This in particular applies for the areas of:

education

production and services

economic interpretation of the meaning of the healthy environment and

modification of the life concept in the high standard context.
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ULOGA ZAŠTITE OKOLIŠA U MANAGEMENTU

Sažetak



Za razliku od uobičajenog pristupa, autor predlaže novi pristup problemu zaštite okoliša. On predlaže uključivanje  zaštite okoliša kao komponente različitih tipova managementa. Naime, zaštita je okoliša prihvaćena kao značajan element teoretskog okvira razvoja ekonomije, ali i u praktičnom smislu, gdje može postati jednim od izvora konkurentske prednosti.
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