Management, Vol. 4, 1999, 1-2, 81-99
D. Grubišić: Some characteristics of management in small and large enterprises in Croatia and...

Management, Vol. 4, 1999, 1-2, 81-99
D. Grubišić: Some characteristics of management in small and large enterprises in Croatia and...


SOME CHARACTERISTICS OF MANAGEMENT IN SMALL AND LARGE ENTERPRISES IN CROATIA AND THEIR POSSIBLE INFLUENCE ON ENTERPRISE FLEXIBILITY AND COMPETITIVENESS

Dragana Grubišić*
Received: 7. 12. 1998.



Preliminary communication

Accepted: 6. 10. 1999.



UDC: 658.5
This study deals with factors which, thrughout a number of different researches, have been established as influencing factors on flexibility, competitiveness or generally, enterprise efficiency of small and large enterprises. A special accent has been put on some characteristics of management which, according to previous researches, contribute to flexibility and competitiveness of the enterprise. 

The degree of education, as one of the important indicators of the quality of decision making, was analyzed,  as well as the employee’s educational level as a factor on which the efficiency of managerial decisions significantly depends, and, at the end,  the number of managerial levels as an indicator  that points out the hierarchical organization of an enterprise and the speed of information flow among different managerial levels. 

Furthermore, this research encompassed the degree of analysis of  competitors  and  business planning that managers are performing in their enterprises. Obtained results have shown  that there is no significant difference in managers’ qualifications in small and large enterprises, but that significant differences exist in managers’ characteristics in small and large enterprises regarding how they act towards competitors. That is one of the possible reasons that cause lower efficiency in small Croatian enterprises in relation to large ones.

1. INTRODUCTION

1.1. Background

Today’s situation is characterized by the growing complexity and faster change of the enterprise’s environment. Under such conditions, an enterprise should be at the same time flexible and competitive in order to utilize opportunities and  to avoid or, at least to diminish the danger to the lowest measure. Considering that we are dealing with two extremely significant requirements, questions as to what these demands consist of, and by which factors are they determined,  are being imposed.

In regard to flexibility, it can be seen that in literature it is marked by heterogeneous terminology, and that there is no generally accepted definition. In part of the literature, flexibility is observed as the most significant factor of an enterprise’s success (Mossner, G., U., 1982.), but also as  a “fashionable word” with multiple meaning (Meffert, H., 1985, p.136). In some researches, it is one of the factors of the efficiency of enterprise operations, while in others, the influence of a particular segment of doing business upon its flexibility is examined.

According to Adam (Adam, D., 1996, p. 16.), flexibility is the ability of an object, a subject, a system or its part of an activity, or a job to adjust to changed conditions and changed tasks. In economic theory, the context of the meaning of flexibility is connected to a certain area of research (Behrbolm, P., 1985, p. 183). So the theory of production and costs, when the idea of flexibility is being considered, understands the ability of realization of different levels of production as well as the employment and intensity of production using the same facilites. Technical sciences define production systems as flexible ones if various production tasks can be realized through the different products or through the variation of one product. Industrial manufacturing systems are at first defined as flexible, if the ability of realization of their function and their goal is not connected  with a determined set of activities. In that case, the flexibility is the result of used potential that is characterized by relative autonomy of functions in alternative states.  

1. According to Behrobohm, (Behrbohm, P., 1985, p. 184), the meaning of flexibility includes in itself three viewpoints:

2. flexibility that provides  functioning, what is a basic functional need of the system,

3. flexibility of the realization of the lowest possible goal level, that results from the system’s ability to favorably and completely compensate damaging effects that can obstruct the realization of its goal, and

4. flexibility of improving the goal that is related not only to the ability to react, but also to the ability to act according to the influences from the environment.

Regardless of all these differences in approaches in defining flexibility, it can be seen that flexibility, as the ability of adjustment, represents, in fact, the ability of an enterprise to have at its disposal all adjustment potentials. These adjustment potentials give a certain security to the enterprise in case when expected or unexpected changes in the environment occur, and in that way they provide a long - term realization of the enterprise’s goal.

Similar to various definitions of flexibility, we can discuss different factors or groups of factors that determine the flexibility of an enterprise. So, for instance, Kaluza distinguishes various factors that have an indirect or direct influence on the flexibility of an enterprise (Kaluza, B., 1984, 287 -289.). Factors that have a direct influence are: market conditions, manufacturing conditions, staff conditions, and financial conditions. Factors that have an indirect influence on the actual situation in a manufacturing enterprise are: cultural, socio-psychological,  legal, and political ones.

In a research in which 200 of the most successful managers in Germany were surveyed, factors that improve or hinder flexibility in an enterprise were identified (Meffert, H., 1985, p. 136,). It was shown that technical changes and technological dynamics, motivation of co-workers and democratization of management styles were the factors that improve the flexibility of an enterprise. However, there are considerably more of those factors that are hindering it, which are necessary to point out: legislation and legal forms, change of values in the society and social norms, concentration of power in the sale’s department, employee participation, bureaucratization in organization, egalitarianism in the salary system and unfavorable capital structure.

Regardless of the numerous factors that affect the flexibility of an enterprise that can be identified, the economic literature, in the largest number of cases, considers only three of them as dominant: organization, referring principally to organizational structure, technology and strategy, while the management is most often considered as one of the internal factors that affects the flexibility of the enterprise. It should be emphasized that for the introduction and maintenance of a flexible manufacturing system, it is necessary to have innovative management. Unfortunately, even today, it can be seen that in many enterprises on the top management level, the innovation of products and processes are not perceived as the elements of a long-term strategy of the enterprise that create the basis of the enterprise’s success. Strategy of innovation is being connected with better financial results instead of being considered as the opportunity for successful running of the business.

As for competitiveness, in the majority of literature, it is identified with competition. For example, Humboldt Wirtschafts Lexikon (1990, p. 409) understands that underlying term is competition among economic subjects on the determined market. Competitiveness is (Dreger, W., 1992. p. 2) mutually competing (racing) towards one common goal. Competition arises if the same interests are  put straight towards the same object and if each competitor wants to surpass the others.

Meyer explains the meaning of competition as a sequence of attacks (innovations) of the suppliers and accompanied pressures (Meyer, A., 1990, p. 97.). Considering that  innovations are often imitations of existing products, competitors should not have to remain only with imitations of the products, but they should try to introduce innovative elements in the original product as variations or improvements of the original model. That is the only way in which they can successfully run a business and compete with similar enterprises.  

If the competitive ability of an enterprise is considered as the ability of  that enterprise to use certain changes in its operations or on the market as favorable as possible, then competitiveness can be measured through the enterprise's results or through achieving a certain market position of the enterprise.

· However, various factors influence the competitiveness of an enterprise. Their influence changes in time, but it can never be completely neglected. Factors that influence the competitiveness of an enterprise  can be divided on (Robl, K., 1979, p. 1-28.):

· structural elements (management, organizational structure, financial ability, costs structure, production program structure, sales volume, market power),

· market factors (market power, market entrance, information about the market, market performance) and

· factors outside the enterprise’s control (competitors’ policy, government's incentive measures for the production growth).
The competitive ability of an enterprise is expressed by the achieved success or failure of the enterprise. According to a research that was done in Germany, based on the responses of 253 managers, factors of success and failure of small and medium enterprises were obtained (Kupper, H., U., 1994, p. 121-122.). It showed that the quality of employees, enterprise management and quality of the product had a very large significance for the good competitive position of these enterprises. That is not surprising because employees in small enterprises are, in most cases, very motivated and they perform different kinds of jobs, which is also essential for managing the enterprise. However, while the knowledge of different jobs, on the one hand, is an essential factor of successful management, it can be, on the other hand, a danger for successful management. Namely, a great number of tasks that managers in small enterprises are fulfilling diminishes their efficiency, and that in the long-term can provoke the failure of the enterprise.

Factors that determine the flexibility and competitive ability of an enterprise can be observed  as internal and external factors. They can influence the enterprise from inside or from its narrow and broader environment. Their influence changes in time, so the factors that are essential for the success of small enterprises do not have to have the same significance to large enterprises, and vice versa. The factors that are extremely important to small enterprises or large enterprises in a certain period of time, can be of very little importance in another. The literature specifically mentions three factors that usually have a significant, even prevailing, influence upon the competitive ability of an enterprise. These factors are the organization (i.e. organizational structure) of an enterprise, technology, and strategy. A fourth factor can be added to these three factors, and that is management. 

Without a good management team in large enterprises, or without skillful and capable managers in small enterprises, it would be difficult to determine the operations’ strategy, or to ensure proper coordination of goals and tasks, and to motivate employees for achieving the main goal of the enterprise. As a result of that, in this paper, the influence of the management on the flexibility and competitiveness of the enterprise was analyzed in order to understand better its contribution to the enterprise results. Manager's skills are one of the factors of enterprise efficiency. This study deals with characteristics of management in different types of enterprises and instruments managers use in managing their enterprises in order to investigate if some differences exist between managers in small and large enterprises, which could indirectly have an influence on enterprise efficiency. 

1.2. The purpose of the research

The basic goal of this research is to analyze if, and to what extent, differernt characteristics of management are present in small and large enterprises, and whether they contribute to the flexibility and competitiveness of the enterprise. This study is a part of the research of flexibility and competitiveness in Croatian enterprises.
 It was based upon several factors that determine flexibility and competitiveness of an enterprise, like organizational structure, technology, staff, financial results, types of markets, prices, production costs and production program.

By analyzing the significance of differences between small and large enterprises, in relation to the above mentioned factors, it was concluded that  large enterprises are more flexible and more competitive than small ones. Following this general conclusion, this research analyzes further the influence of only one of the possible influencing factors - characteristics of the manager. It is clear that the flexibility and competitiveness of an enterprise cannot depend only on one factor, but on several inner and outer factors, whose influence changes in time. However, it is considered that good education is one of the determinants, not only of successful enterprise managing (especially to determine goals and strategies of doing business), but in everyday dealings with different and uncertain business situations too.

It is sure that by analyzing other different aspects of managers' skills and their impact on enterprise efficiency, a more precise picture of their co-relation could be obtained. Since that was not the subject of the analysis in this research, we will try to reach some indirect conclusions regarding the influence of the educational level on efficiency. 

It is important to point out that for the successful managing of an enterprise, good education of a manager is not enough. An appropriate education of other employees is necessary as well - from the lowest to the highest level in an enterprise. That is one of the reasons why the level of education of other employees was included in the analysis. The hypothesis is that the lower educational level of employees causes more difficulties for managers in enterprise governance, and the result of that is lower efficiency of doing business. However, vice versa - better education of employees makes enterprise governance more easy and efficient.
Regarding the fact that managers in small and large enterprises operate in situations of different complexity levels (organizational, technological, etc.), different knowledge is necessary for each of them. As it is certain that the scope of knowledge that managers have can have an impact on enterprise efficiency, it is possible that the same level of knowledge  can lead to different business results as well.

In this paper, the role and significance of management in small enterprises, compared to the large ones
 in the Croatian economy, will be analyzed. The purpose of this research is to investigate whether the characteristics of managers in small and large enterprises are similar or different, and if those differences influence, together with other researched parameters of flexibility and competitiveness
, the difference in position and performances of small and large enterprises.

2. METHODOLOGY
2.1. The sample

The first step in choosing the sample of this research was to determine the time, space and conceptual scope of the research. The first criterion in selecting enterprises for this research was the length of their existence. It was considered that an economic subject should have existed at least 10 years so that its flexibility or competitiveness could be  examined. This way, only those enterprises that have been doing business for 10 or more years were included in this research.

The base of this research consisted of 10 Croatian counties: Zagrebačka, Karlovačka, Varaždinska, Primorsko-goranska, Ličko-senjska, Osječko-baranjska, Splitsko-dalmatinska, Istarska, Dubrovačko-neretvanska, and the town of Zagreb. This research was not conducted throughout the entire territory of the Republic of Croatia because of some counties were using different systems of data collecting and elaboration.

Furthermore, the enterprises that were subjects of this research were exclusively manufacturing enterprises. It was supposed that the flexibility and competitiveness of those manufacturing enterprises are more difficult to estimate without significant research than  the flexibility and competitiveness of enterprises doing business in the trade or services sectors.

With all of the above mentioned limitations, the basic group consisted of 433 manufacturing enterprises, 118 of which were large enterprises and 315 small ones. A questionnaire was sent to all the enterprises from this basic group.

2.2. Research instruments

The base of this study was the questionnaire “Research of the parameters of flexibility and competitiveness in small and large manufacturing enterprises”. The questionnaire consisted of 76 questions grouped in eight groups: General data (5 questions), Organization, staff and technology (12 questions), Competition (11 questions), Sales market (16 questions), Prices (3 questions), Purchase market (9 questions), Production costs (3 questions), and Production program (17 questions). Alternative answers offered on some questions were treated as separate ones in elaboration, so the number of elements on which the analysis was made was significantly higher.

Correctly filled questionnaires were returned by 15.59% of the enterprises. The rate of return was 15.4% among small enterprises, and 16.10% among large enterprises. The average age of small enterprises in the sample was 38.04 years, while the large enterprises had an average of 59.26 years in the business. Representativeness of a sample, obtained this way, has not been further analyzed. Since the return rate of 15% can be considered satisfactory in social researches, the analysis of results was done upon the answers from enterprises that replied. To check the relationship between the size of enterprises and parameters of flexibility or competitiveness, it was necessary to make a test of significance of differences between two subgroups (the subgroup of small and the subgroup of  large enterprises). Since the majority of the questions had an attributive character, the significance of differences was tested by using the chi-square ((2) test, while in a smaller number of questions, it was done by using the t-test.

3. RESULTS

· To obtain a complete picture about differences in management characteristics and their possible influence on the flexibility and competitiveness of small and large enterprises in the Croatian economy, two parallel groups of questions were used. The first group of questions was about  characteristics of managers and employees. Analyzed characteristics were the following ones:

· educational structure of all employees,
· general manager’s  educational level,

· number of managerial levels.
The analysis results concerning the basic characteristics of a manager/employee are shown in the Table 1.

Educational structure  of all employees - In this specific case, the educational structure of all employees (including managers) in enterprises was observed. The educational level of employees can significantly influence the flexibility and competitiveness of an enterprise. There is a strive in almost the whole world to improve and to advance the level of  knowledge of present and future employees. Regarding technological progress that brings about a need for permanent education in order to do business more successfully, the educational level and structure of employees should be constantly improved, in small as well as in large enterprises.

In this research, the educational structure of employees was regarded through a spectrum of the education degree of employees, from the unskilled worker to the Ph.D. degree (10 levels of education/qualification). Using the coefficients for particular educational levels (unskilled worker = 1.00, Ph.D. degree = 2.80), the average coefficient of the educational structure has been obtained for small and for large enterprises respectively. The average coefficient of the educational structure of employees in small enterprises was 1.4552, and for large ones it was 1.4782. These coefficients show that in small and large enterprises the average educational level is in the range of “skilled worker”; that means that there are no differences between small and large enterprises (p = 0.1156).

From all of the above mentioned, it is obvious that the situation is almost identical in small and in large enterprises, so that the educational level of employees and managers is not the factor based upon which the difference in efficiency and flexibility between small and large enterprises can be explained. That certainly does not mean that the educational level of employees is not a factor that influences the flexibility and efficiency of a particular enterprise. On the other hand, as the overall educational structure of employees of small and large enterprises is relatively low (there is no significant difference among them), as well as the efficiency of the observed groups of enterprises, it can be  concluded  that it is necessary to improve the level of knowledge of employees in general.

Table 1. Basic characteristics of manager/ employees

CHARACTERISTIC
SMALL ENTERPRISES
LARGE ENTERPRISES

1. Qualification structure of employees

p = 0.1156
Skilled workers prevailing
Skilled workers prevailing

2. General manager's educational level

p = 0.1254


University degree prevailing
- secondary school qualification 15.22%

- two-year post-secondary school qualification 15.22%

- four-year university degree 60.87%

- Masters degree 2.17%
University degree prevailing
- secondary school qualification 0.00%

- two-year post-secondary school qualification 5.56%

- four-year university degree 72.22%

- Masters degree 11.11%

- Ph. D. degree 5.56%

3. Number of managerial levels (average)

p = 0.0000***
2.42
4.41

p -   significance of differences between observed characteristics of small and large enterprises obtained by (2 -test;

*** - differences between small and large enterprises that are significant at the level of 95%

Source: Results of the research (Grubišić, D., 1997.)

However, it is very important to emphasize another aspect of this analysis. The observed enterprises were manufacturing enterprises. Those enterprises, if they are technologically advanced, should employ specialists (experts) who, in  most cases, have highly specialized knowledge. The relatively low level of specialistic knowledge of employees in Croatian enterprises indicates that the technological base of production is very simple. Namely, only production based on classical technology can function with employees who have a low level of specialistic knowledge. On average, the low level of specialistic knowledge of employees in Croatian enterprises that is connected with old-fashioned technological base cannot ensure the efficiency of enterprises’ operations, especially not today. A manager’s role in these cases is very limited. Managers cannot  significantly increase the efficiency of doing business because there are no potentials (in this case, technological and human resources) that could help in the realization of their bussiness ideas and plans.

General manager’s educational level - Governance of an enterprise significantly depends on the skills and abilities of the person that is in its top position. Abilities of that person, that means of a top-manager, are determined by his/her natural or inborn abilities as well as by the knowledge and skills acquired during his/her education. It could be supposed that the higher the level of a manager’s education is, the bigger is his/her ability of reacting and decision making, what eventually should effect higher efficiency and results of the enterprise in which that person is in its top position. 

The research that has been done in Croatia shows that the majority of managers in both groups of enterprises have a four-year university degree (64.05%), followed by those with a two-year post-secondary school qualification (12.50%), and finally by those with a completed secondary school qualification (10.94%).

When small and large enterprises are analyzed separately, we get the following picture. In small enterprises, the majority of managers have a four-year university degree (60.87%), that is a little bit less than in large enterprises, where the leading managers have a four-year university degree in 72.22% of the cases. In small enterprises, two-year post secondary school qualification and secondary school qualification are equally represented (15.22%), while in large enterprises there are no managers with secondary school qualification, and there are only 5.56% of managers with a two-year post secondary school qualification. It is interesting that in large enterprises, in 5.56% of the cases, general managers have an educational level of a highly skilled worker, and in 11.11% of the cases they have a Masters degree. In small enterprises, managers with a Masters degree and the educational level of a highly skilled worker are equally represented (2.17%), while in 4.35% of the cases, a general manager in the enterprise has only the educational level of a skilled worker.

According to the average values of qualification in small and large enterprises it is evident that small enterprises are mainly led by managers with a two-year post secondary school qualification (
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 = 7.26), while large enterprises are led by managers with a four-year university degree (
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=7.94). This difference in the educational level between general managers of the small and large enterprises is not statistically significant (p = 0.1254).

Namely, both in small and large enterprises, managers with a four-year university education are dominant and that is one of the preconditions for successful management of the enterprise. However, it can be noticed that the presence of highly educated managers (university degree, Masters degree or Ph.D. degree) is more frequent in large than in small enterprises. That is probably because of the fact that large enterprises in the Croatian economy are organizationally more demanding and technologically more advanced, and doing business in those enterprises, even in relationship to their competitors, demands more complex procedures and methods than in small enterprises. The other parts of the research have confirmed that these methods of work are really used in large enterprises.
 Governance of large enterprises does not allow any improvisation in decision making, but that often happens in small enterprises. Regardless of the fact that both in small and large enterprises, highly educated managers are dominating, large enterprises have shown (in other parts of the research
) higher flexibility and competitiveness than small enterprises. The reason should not be searched only in the fact that in large enterprises, highly educated managers are a little more represented, but also in the fact that small enterprises have a worse technological base
, in addition to a score of other reasons.

To connect the managers' educational level with the efficiency of an enterprise, in this research, the total revenue per employee was observed as a direct indictor of the efficiency of the enterprise, and in an indirect way, even the performance of a manager. Certain differences in this area between small and large enterprises were shown. Namely, small enterprises realize a higher total revenue per employee (205,030 kn) than large enterprises (186,200 kn). However, this difference has not shown to be statistically significant.  Considering the above discussed result, according to which the educational level of managers in small enterprises is a bit lower than in large ones (although that difference was not statistically significant in any case), such results might put under question the generally accepted theses according to which the higher educational level of managers is connected with the performance of the enterprise. However, as the performance of the enterprise is influenced by various different factors that were not investigated in this research, it is difficult to make any stronger conslusions. Even if the analysis is limited only to the relationship between the managers' skills and abilities and enterprise performance (efficiency),  it is possible that better financial results of small enterprises are the results of some other managers' characteristics, such as instinct or intuition, or some other factors, like the closeness of the market and the possibility of faster reaction, acting upon observed environmental changes. 

Number of managerial levels - Number of managerial levels in certain enterprises indicates the degree of complexity of the information flow from the highest to the lowest level in the enterprise, the span of control, and the speed in decision making and the realization of those decisions in doing business. Smaller numbers of managing levels indicate a flat organizational structure of the enterprise, in which management communicates in a more simple and faster way, and this indicates on the flexibility of the enterprise. On the contrary, as the number of managerial levels is larger, the organization is slower, information circulates much longer from the top to bottom, the ability to react to any change is weaker, and it is more difficult for management to establish  control over the whole business organization. Such an enterprise is less, or not at all, flexible.

The analysis of small and large enterprises in Croatia showed  that small enterprises have an average of 2.4 managerial levels, while large ones have 4.6. This result confirms the well - known fact that small enterprises are, because of their size, organized more simply than the large ones. The difference in the obtained number of managerial levels in small and large enterprises has shown to be statistically significant on the examined sample (p = 0.0000). However, that difference does not tell us whether  small enterprises are more flexible than large ones. That difference is, in this case, simply the consequence of the difference in size of  the enterprises.

1. The other group of questions regarding managers’ influence on the efficiency of the enterprise asked about how many abilities of the manager can influence their attitudes and their relation towards competitiveness, and flexibility itself. This analysis was based upon the following questions:

2. Is the analysis of the competitive ability of your enterprise necessary for doing successful business? 

3. Do you perform  the analysis of the competitive ability of your enterprise?

4. Are data about your competitors included into strategic planning?

Responses and their significance levels of differences between the two groups of enterprises are shown in Table 2.

Table 2. Managers’ attitudes  that determine competitive ability of  enterprises
GENERAL FACTOR
SMALL ENTERPRISES
LARGE ENTERPRISES

1. Necessity of the analysis of the competitive ability of the enterprise: p = 0.0337***
not necessary
necessary

2. Conducting of an analysis of the competitive ability:

p = 0.0070***
rarely conducted
often conducted

3. Competition analysis included in strategic plans of the enterprise: p = 0.0024***
2/3 does not include analysis of competitors in strategic plans
3/4 of enterprises include analysis of the competitors in strategic plans

*** - differences between small and large enterprises are significant on the 95% level
Source: Results of the research

The main goal was to obtain a general picture, from a few basic questions that were  connected with competition, about how the issues of the analysis of competitiveness  and of their main competitors are included in business and strategic planning and decision making in small or large enterprises. It was obvious, from the very first question, that 56.52% of small enterprises consider that there is a need for the analysis of their own competitive ability. That opinion is shared by 84.21% of large enterprises. This difference in attitude, regarding the necessity of the analysis of the competitive ability for the efficiency in doing business between small and large enterprises, is statistically significant (p= 0.0337).

The fact that a greater part of the large enterprises’ managers consider that analysis of competitive ability as necessary for the efficiency of doing business than small enterprises’ managers could be explained with the fact that small enterprises can easily and more quickly react on market demands without any special analysis of the competitive ability. It can be also explained with the fact that they do not have at their disposal any significant financial resources, staff, nor time that could allow them some systematic analysis of the competitive  ability. That can be seen from the answer to the question: “Do you conduct analysis of the competitive ability of your own enterprise?”. The answer shows that 65.22% of small enterprises do not conduct such an analysis, while in large enterprises that number is  significantly lower (26.32%). Large enterprises obviously put a greater significance on the competitiveness or on the analysis of the competitiveness, and the statistically significant difference among the observed groups of enterprises confirms that (p = 0.0070). Small enterprises, in a great  percentage, do not include competitiveness into their strategic planning (65.22%), and that distinguishes them from large enterprises which observe their competitors’ behavior in 73.68% of the cases. The statistical significance of the difference (p=0.0024) between small and large enterprises confirms again that the analysis of the competitive ability of the enterprise and the activities of competitors are more essential  in large than in small enterprises.

Although the majority of small enterprises do not conduct the analysis of their competitive ability, nor have any data regarding competitors that are included in their strategic  plans, more than two-thirds of them are thinking about the reaction of their competitors in their attempts to increase sales (in 70.45% of the cases). Large enterprises are in a higher proportion considering possible reactions of their competitors regarding their attempt to increase sales (89.47%). From the analysis of statistical significance, it can be concluded that a certain difference among the observed groups of enterprises exists (p=0.1038). That difference is not at the 95% level of confidence, but the probability of a mistake of that conclusion is, in this case, only about 10%, which is quite acceptable in the case of social resarches.

In the analysis of the competitive ability of small and large enterprises, their competitive ability today was analyzed in comparison with that of five years ago. It is interesting that in both analyzed groups of enterprises, today’s enterprises are in a worse position than they were five years ago. Large enterprises have expressed their attitude that today their competitive ability is worse in a bigger percentage than smaller ones. In 63.16% of the cases, large enterprises had a better competitive ability five years ago than they have today. In the meantime, small enterprises had a better competitive ability in 57.78% of the cases than they have today. Since the competitive ability both of small and large enterprises has decreased in regard to that of five years ago, there is no statistically significant difference between small and large enterprises (p= 0.2160).

This does not have to be necessarily connected with the general manager’s education level because the economic conditions at the time when this research was conducted were unstable as a consequence of the war and transition in general. Namely, the question upon which the capacity utilization and scope of sale in the 10-year period was analyzed, gave the answer according to which in the war period (from 1991-1994) large enterprises had a higher decrease in both parameters than small ones. This can be interpreted in the way that small enterprises, because of their market and organizational flexibility, are more efficient in crisis, while large ones are more efficient in stable situations, when they can use their technological power and flexibility.

The research that was carried out on the competitive ability of small enterprises in relation to large ones has indicated that the existing market position of small enterprises is, in most cases, not the result of the analysis of  their own competitive ability, nor the analysis of the competitive ability of the main competitors. That means that small enterprises, without significant consideration of competitors in their development plans, can ensure for themselves a certain position on the market. Contrary to small ones, large enterprises pay more attention to the analysis of their competitive ability, and to the analysis of the competitive ability of the main competitors. In fact, those enterprises have compensated their “distance” from the consumers with planning, analyzing, and identifying the competitors, that means that they cannot use their intuition, but rather a scientific approach. Knowledge and abilities of managers, in both cases, have a crucial role. That role is reflected in large enterprises by using scientific methods of work, planning and organizing the enterprise operations, and in small enterprises, in the quick understanding of the market situation and acting upon the managers' own knowledge and intuition. 

4. DISCUSSION AND CONCLUSION

Managers are not only administrators. In performing their managerial function, they should have a general knowledge about doing business, while the particularity of that knowledge depends on their  position. Managers on lower levels must be very familiar  with all technical characteristics of the business, and those on the highest level must have the basic picture of business characteristics of the enterprise they are managing. Apart from that, they should have the sense for maintaining good relations among co-workers, as well as the ability to encourage their co-workers. Their educational level is certainly among one of the characteristics that determine a successful manager

In this way, the educational level can be indirectly connected with the efficiency of an enterprise. It was obvious that small enterprises achieved a bit higher total revenue per employee (which is certainly not the best indicator of financial results and efficiency of an enterprise, but surveyed enterprises showed a general reluctance to disclose other indicators of financial results) than the large ones, but that difference was not statistically significant. This research has shown that only the educational level cannot be taken as a factor that determines the efficiency of an enterprise. It must be connected with other managers' characteristics and skills, but with other factors as well, some of which were analyzed in previously mentioned research
. Although all those factors together show that, in Croatia, large enterprises are more flexible and competitive than small ones, by separating only  a smaller number of factors connected to the characteristics of managers and employees, it was attempted to shed a little more light on the importance of the managers’ education. The educational level, in this case, was observed primarily as an initial and essential factor upon which, ultimately, even the success of an enterprise can depend. Results have shown the following:  

· Managers in Croatian enterprises have, in the majority of the cases, a four-year university degree (64.05%). That situation is more frequent in large enterprises (72.2%) than in small enterprises (61%). Large enterprises have not only managers with high education, but they also have a more qualified and more serious approach in creating their strategic business plans. In that way, they analyze their own competitiveness, as well as the competitive ability of their main competitors. This could indicate a positive relation between the educational  level of managers in large enterprises and their attitudes or  their behavior towards their competitors.

· In distinction from managers in small enterprises, managers in large enterprises work in more systematic and methodical ways. Such methods of work in large enterprises are determined, from one side, with a higher technological level of production in relation to small enterprises, and, from the other side, with a higher risk in case of unprepared or easily taken business decisions.

Although small enterprises, because of their particularities, should be more flexible and more competitive than large enterprises, in the Croatian economy that is not the case. Reasons should be looked for not only in the role of the management, that is itself very important because there are no significant differences in the degree of managers’ educational level in small and large enterprises. Reasons lie, in this particular case,  primarily  in the inherited way of doing business, organization, and lack of financial resources for the revival of production. Transition from the communist to the market economy system, and the transformation of property from a social to a private one, are not sufficient to increase the flexibility and competitiveness of small and large enterprises. That is why a technological base of doing business should be primarily changed (modernized), employees' knowledge should be improved (it should be raised to a higher level of specialized knowledge), and strategies, that consider an enterprise as a system which depends on its narrow and broader environment, should be used.
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NEKE KARAKTERISTIKE MANAGEMENTA U MALIM I VELIKIM HRVATSKIM PODUZEĆIMA I NJIHOV MOGUĆI UTJECAJ
NA FLEKSIBILNOST I KONKURENTNOST PODUZEĆA
Sažetak

U ovom radu prikazani su čimbenici za koje je različitim istraživanjima utvrđeno da utječu na fleksibilnost, konkurentnost ili općenito uspješnost poslovanja malih i velikih poduzeća. Posebno su istražene neke karakteristike managementa koje, prema drugim istraživanjima, doprinose fleksibilnosti i konkurentnosti poduzeća. Analizirao se stupanj obrazovanja kao jedan od bitnih indikatora za donošenje odluka, zatim kvalifikacijska struktura zaposlenika kao čimbenik o kojem ovisi uspješnost provođenja managerskih odluka te broj rukovodnih razina, inkikator koji upućuje na hijerarhijsku organiziranost poduzeća i brzinu protoka informacija između različitih rukovodnih razina. Nadalje, istraživanje je obuhvatilo i stupanj analize konkurenata i planiranja poslovanja koje manageri provode u svojim poduzećima. Rezultati su pokazali da nema značajne razlike u osobinama managera u malim i velikim poduzećima, ali da su razlike značajne u načinu njihova djelovanja u odnosu na konkurente u malim i velikim poduzećima. To je jedan od uzroka manje uspješnosti malih u odnosu na velika hrvatska poduzeća.
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� More about this subject in: Grubišić., D. “Flexibility and Competitiveness of Small Enterprises”, PhD. thesis, Ekonomski fakultet, Split, 1997.


� The category of small enterprises encompassed enterprises from 1 to 50 employees, and large one enterprises with more than 250 employees.


� More about other researched parameters can be seen in: Grubišić, D., op., cit.


� More about this can be seen in: Grubišić, D., op. cit.


� Ibid.


� Namely, this was  shown in other parts of the conducted research.  See: Grubišić, D., op. cit.


� Grubišić, D., op. cit.
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